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Appendix ‘J’

                            





(Refers to para 18 of Instructions)
INSTRUCTIONS-INTERVIEW FOR EMPANELMENT

Preamble

1.
As per para 15 of "INSTRUCTIONS FOR FUNCTIONING OF DGR EMPANELLED EX SERVICEMEN SECURITY AND FIRE FIGHTING AGENCIES”  issued by DGR, “After scrutiny of documents, the officers will be screened for personal aptitude, attitude, managerial skills and financial background through an interview before being empanelled by DGR whose decision in this regard will be final and binding" 

Objective

2. 
To ascertain the intention and seriousness of the officer to take on the Security Agency business as the only second career.

Methodology

3.
The officer will need to make a presentation on the following topics during the interview:-

(a) Marketing Strategy of the Security Agency 

(b) Vision of the Security Agency. 


4. 
The officer's knowledge of the following subjects will also be assessed: - 

(a) Contractual procedures 

(b) Wage structure 

(c) Man Management 

(d) Various Rules and regulations. 

5. 
The officer will be allowed to appear for the interview, as per following 

conditions:- 

(a) In case of the officer does not clear the interview in the first attempt, he will be permitted to appear again only after a period of month. 

(b)ln case of the officer has not cleared the interview after 3 attempts, he will not be considered for employment. 

6. The underlying aim of this entire procedure is facility to bring him to the required level of proficiency be fitting a DGR sponsored security agency




































